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Course Description 

Robert K. Greenleaf introduced “Servant-
Leadership” in his seminal 1970 essay “The 
Servant as Leader.”  Both a broad leadership 
philosophy and specific set of leadership skills 
and practices, servant-leadership is based on a 
service-first – not a leader-first – mentality.   

This means servant-leaders focus first and 
foremost on sharing power, developing people, 
and meeting the needs of others, rather than 
initially focusing on gaining power, prestige, and 
material wealth.  It also means servant-leaders 
see others as partners in a transformational 
process that develops both leader and followers 
– with the ultimate goal of creating more 
servant-leaders, who will repeat the process.  

In this highly interactive course, participants will 
learn how to become servant-leaders 
themselves – as well as how to create other 
servant-leaders – through self-reflection, case 
studies, and group exercises.  

 

Course Objectives 

Upon completion of this program, participants 
will be able to:  

• Understand the philosophy of servant- 
leadership;  

 

• Recognize the key differences between 
servant-leadership, other types of 
leadership philosophies, and traditional 
management; 

• Learn the personal traits and behaviors 
that strengthen servant-leadership; 

• Implement actions that nurture the 
growth and development of other 
servant-leaders; and   

• Discover effective ways to motivate 
individuals by creating autonomy, 
mastery, and purpose in the workplace. 

 

Key Topics Covered 

This course explores the following in depth:  

• What is Servant-Leadership? 

• How Servant-Leadership Differs from 
Other Leadership Philosophies and 
Traditional Management  

• The 2 Personal Traits and 10 Fundamental 
Skills of Servant-Leadership 

• The Obstacles to Servant-Leadership 

• Shared Power in Decision Making 

• Developing Other Servant-Leaders 

• Creating an Environment of Motivation 
through Autonomy, Mastery, and 
Purpose 

 

For more information – or to schedule a 
workshop – please contact us today. 
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