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Course Description 
The Everything DiSC® Work of Leaders training 
combines the power of DiSC® with over three 
decades of research on leadership. The detailed 
personal profile will help leaders better craft a 
Vision through exploration, boldness, and 
testing assumptions; build Alignment through 
clarity, dialogue, and inspiration; and Execute 
their strategy through momentum, structure, 
and feedback.  By attending this powerful and 
highly interactive session, participants will gain 
insights into how they lead others by raising 
their awareness about who they are as leaders. 
 
 
Course Objectives 
Upon completion of this program, participants 
will be able to: 

• Understand the DiSC® Work of Leaders 
model and its relationship to leadership; 

• Recognize their own DiSC® Work of 
Leaders style, including the specific 
priorities that drive their leadership 
behaviors; 

• Apply the three behavioral drivers and six 
behavioral continua that help leaders 
craft their Visions, including how they 
individually approach each driver; 

• Apply the three behavioral drivers and six 
behavioral continua that help leaders 
build Alignment, including how they 
individually approach each driver; 

• Apply the three behavioral drivers and six 
behavioral continua that help leaders 
Execute their strategies, including how 
they individually approach each driver; 
and 

• Create an action plan for improvement in 
those drivers and continua where they 
face challenges. 

 

Key Topics Covered 
This course explores the following in depth:  

• The Four DiSC® Work of Leaders Styles:  
Dominant, Influential, Steady, and 
Conscientious  

• The Eight Priorities Associated with the 
Four DiSC® Work of Leaders Styles  

• The Three Behavioral Drivers and Six 
Behavioral Continua that support each 
critical step of the leadership process: 
crafting a Vision, building Alignment, and 
Executing their strategy 

 
For more information – or to schedule a 

workshop – please contact us today. 
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13178 Grape Ct.  Thornton, CO  80241 
(720) 480-3161 
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